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ABSTRACT
Team and system building in school based on the strengths model :
Trial of a new strength-centered case conference for teachers

Mariko YAMAMOTO (Kurume University)

The present study trialed a new style of case conference involving school counselor aimed at
team and system building based on the strengths model. Conventional case conferences are based
on the problem model, comprising investigation of a pupil with problems by primarily the
homeroom teacher and school counselor. This method excludes involvement by other teachers,
leading to the sense of responsibility falling mainly on the homeroom teacher, who tends to become
isolated. However, problems arising at school are complicated and cannot be resolved by the
homeroom teacher alone. In the present study, a case conference was conducted based on the
strengths model rather than the conventional problem model. In the strength model, all teachers
participated and a strength sheet was used to investigate the strengths of the problem pupil,
his/her family, homeroom teacher and entire school. All participants then devised a solution
utilizing these strengths. Consequently, the strengths  formed the axis for a team and system that
supported the homeroom teacher. This perspective of strength-centered communication and team
building was extended to other cases even after the present case conference had ended.

Key words : problem model, strength model, case conference, school, team, system
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